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SUBJECT: Managix&&andards as a Business _ ....-.-—

As the Departmentdownsizes,the staffs and r
Defense standardizationofficeshave declined. The
minimize the developmentof militarystandardagan
in, adopt and use Federal,nationaland Internationalstandards.
The InformationTechnology(IT) standardsdevelopmentand testing
activitiesrequiremore resourcesthan are available.
Prioritizationis requiredto optimizethese resources.
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To facilitateaccurateprioritization,DXSA should operate
the standardsprocess as a fee-for-servicebusiness,and ~ecover
the cost of standardsadoption,development,and testing from its
customers.
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To institutethe praqticeof operatingthe DISA~standards

process as a business,the followingguidanceis provided. DISA
is requestedto build on the businesspracticesthat DISA/CIM has
been formulatingand to developand submit to the Directorof
Defense Informationfor approval the followingplans by March 1,
1993:

1) BusinessStrategy for IT Standards,
(includingrate structure,requirementscollection,
and service & product schedules]

2) BusinessImplementationPlan for 1’2 Standards,and
3) BusinessConfigurationManagementPlan for IT

Standards (includingstandardstesting)

These plans should describehow DISA will participatein IT
standardsactivities?providestandardsservicesand propose to go
fee-for-serviceand receivefundingfrom the user communitiesto
help cover the IT standardsdevelopment,testingand maintenance
costs● DISA should take aggressivesteps to move forward towards
managing the standardsprocessas a business.
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